
 

 

 
CHREDA Board Purpose 

 

 

 

Key Responsibilities: 
 

1. Provide resources for the school to function efficiently and effectively. 
 

2. Plan for the future of the school. 
 

3. Monitor the progress of the school and protect the Christian ethos. 
 

4. Establish broad policies of a strategic nature. 
 

5. Evaluate the performance of the Principal. 
 

Characteristics of an effective school board: 
 

1. Committed to a vision of excellence with clear goals for students, along with tracking 
success. 

 

2. Accountability driven, focused on policies and not operational issues. 
 

3. Committed to working in community. 
 

4. Strong communicators. 
 

5. Monitor data and use it to drive change. 
 

6. Effectively generate and use resources. 
 

7. Work with the principal – strong collaboration and mutual trust. 
 

8. Committed to development as board members. 
  


